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pynna KoMnNaHui
«CoBpemeHHbIe TeXHONIOMMK YNPaBNEHUAY

Poccun, 443090, Camapa,
yn. AHTOHOBa-OBCeeHKo, 4.59 «B»

PEUEH3WA
Ha «KomnneKcHylo TUNOBYO Moaens PUHAHCOBOM OpraHU3auum»

B HacTtoawee spema B 3A0 «CHIB» naer akTMBHOE BHEAPEHWE CUCTEMBI NPOLECCHOro
ynpasneHnA, NOCKONAbKY OOAHMM M3 Knlovesbix dakToposB ycnexa noboro BaHka BbicTynaer
pernameHTMpoBaHHOCTL  OWM3Hec-npoueccoB, KOTOpaa B CBOKD oO4Yepedb OKasbiBaeT
CYLWECTBEHHOE BNMAHWE Ha ONepaunoHHYIO U cTpaTernyeckyo sdpdeKTuBHOCTb BaHKa, a TaKke
Ha NoKa3saTtenu NpubbINLHOCTH.

MNpoaykTueHO paboTaTh B AaHHOM HanpasAeHWKM HaM NOMOraeT NPOrPammHbIM NPOAYKT
busHec-mopenuposaHua «Business Studio». C ero nomoLubo mbl popmupyem BrusHec-npouecchl
baHka, a Tawxe Ana nosblweHuna 3PpPEeKTMBHOCTM NOCTPOEHWMA CUCTEMBI NPOLECcCHOro
ynpasneHna B bOaHKe, wucnonb3yem «KoMnAekcHyw TUMOBYID Mogenb (GUHAHCOBOIA
OpraHu3auuu», KOTopasa npeacrasnAer cobol cucTemy B3aUMMOCBA3AHHBIX  MOAENei,
AOKYMEHTOB M CMPaBOYHUKOB, ONMUCLIBAOWMX BONbWKUHCTBO 0BnacTeil AeATeNLHOCTU M CUCTEM
ynpasBneHua yHuBepcanbHoro baHka.

Ha Haw B3rnag, «KomnnekcHas TunoBasa moaent GMHAHCOBOW OpraHW3auumM» oaHa 13
HEMHOTMX METOAO0NOrMH, KOTOpaA CcoAepuT B cebe ycnewHbie NpakTUMKM W PELIeHMA,
pernameHTbl NO OCHOBHbIM 0bnactAam meHegmeHTa M Bu3aHec-WHMMHUPHMHra. Kpome Toro,
MOAENb UMEET NOHATHBIA MHTEPhEAC, KOTOPLIA HUYEM HE OTAMYAETCA OT OCHOBHOMO NPOAYKTa
«Business Studio», NO3BONAET UCKNIOUATL OLWKBKK, YUUT NPABUNLHO CTPOUTL U BUAETL NPOLIECcCh
b6aHka. Ee npumeHeHune nNO3BONAET COKPAaTUTL BPEeMEHHble W (MHAHCOBbIE 3aTpaTbl Ha
BHeapeHue B BaHKe cucTembl NPOLECCHOrO YNpaBAeHua, AaeT BO3MOMXKHOCTL He pa3pabaTtbiBaTth
C HyNA Heobxogumbie MOAenn, AOKYMeHTbl M 6a3bl AaHHbIX, @ UCNONL30BaTh C AO0PaboOTKOM
TMNOBble MOAENM NPOLLEeCCOB.

Takum o06pa3som, aKTMBHOE WcNonb3oBaHWe «KOMNAEKCHOW TWMNOBOW MoJenm
¢pWUHAHCOBOW oOpraHuM3aumuM» B Hawem baHke cnocobcreyeT nosbiWEHWIO 3GPEKTUBHOCTH
peanu3auunm cTpaternyecknx uenen 3A0 «CHIB».
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