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BbknBaeT He caMbl CUITbHbIA U HE CaMblIU
YMHbIW, a TOT, KTO ...



BbknBaeT He caMbl CUITbHbIA U HE CaMblIU
YMHbIW, a TOT, KTO ...

...onucan busHec-npoLeccsl.
...BHeapun KPI.

...yNpaBnseT pUckamu.
...aBTOMaTun3npoBan busHec-npoLecchl.

...HaHAJT XOPOLUEro KOHCYIbTaHTa.



BbknBaeT He caMbl CUITbHbIA U HE CaMblIU
YMHbIW, @ TOT, KTO NyYLlEe BCex
npucnocabnmuBaeTcs K USMEHEHNAM

...onucan dusHec-npoLeccsl.
...BHegpun KPI.

...yNpaBnseT puckamum.
...aBTOMaTM3MpoBarn bru3Hec-npoLEeCChI.

». HAHAJT XOPOLLEro KOHCYJ1bTaHTa.
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- Ctunb TOVIETI:I — 3TO OTHIOAb He co3daBaThb

) Pe3yAbTaThl paboTas MHOMe. 3T0 CUCTEMa, KOTopas
roBOpUT: «HET npeaena Yenoseveckou

- KpeaTuBHOCTH!».
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NPOEKTUPOBAHWE BU3HEC-APXWUTEKTYP | 20185



OpraHun3auua aTo...

MEXAHU3M

MPOEKTUPOBAHWUE BU3HEC-APXUTEKTYP



OpraHun3auua aTo...

MEXAHU3M OPTAHU3M
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Passutue...
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PassButue..

IINcKpeTHoe

MPOEKTUPOBAHWUE BU3HEC-APXUTEKTYP



Passutue...

[1NCcKpeTHoe HenpepblBHOE

MPOEKTUPOBAHWUE BU3HEC-APXUTEKTYP
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Eohippus Oligohippus Merychippus Pliohippus Modern horse
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KPM Lean
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[ToaxoA K yny4dlleHuto...
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[ToaxoA K yny4dlleHuto...

MHCTPYMEHTDI




[loaxoa K yayylweHuto...
MHCTPYMEHTDI RYJ1IbTYPA

(\)
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MHCTpYMeEeHTOB...
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MHCTpYMeEeHTOB...

MEHbBLUE
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NPOEKTUPOBAHWE BUSHEC-APXUTEKTYP




MHCTpYyMeHTOB...

MEHDbLLE bOJIbLUE
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BoBane4yeHHOCTb COTPYAHUKOB...
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BoBane4yeHHOCTb COTPYAHUKOB...

MEHbBLUE
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BoBane4yeHHOCTb COTPYAHUKOB...

MEHbBLUE

VS
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CpeaHui Lean npoekT 3a roa

w100 npoeKToB
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CpeaHui Lean npoekT 3a roa

100 npoexktos 1000 naen'
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CpeaHui Lean npoekT 3a roa

100 npoektos 1000 naen')

™ 50%
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CpeaHui Lean npoekT 3a roa

100 npoektos 1000 naen')

50% J 2 pa3a
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CpeaHui Lean npoekT 3a roa

100 npoektos 1000 naen')

50% 2 pa3a
+100 5% P
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"[lpon3eoacTeeHHas cucTema
TOMOTLI CTOMb MOTYLLECTBEHHA,
YTO C €€ MOMOLLIbK MOXHO BblKaTb
BOAY M3 CYXOro nonoteHua".

Cureo CuHro
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OnnaiH LLkona bepexnuBoro npon3BoACTBa
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