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PELEH3MA
Ha busHec-mogenb HaHka

busHec-mogens 6aHka, cuctema B3aMMOCBA3AHHbIX MPOLECCOB, [JOKYMEHTOB U CMPaBOYHUKOB,
OMUChIBAIOLLMX  DONMBIIMHCTBO  ObnacTeil  AeATENbHOCTM WM CUCTEM  ynpaBeHus yHUBEPCaabHOMO
KomMmepyeckoro baHka. [laHHas cucTema TeXHMYeCKW peannsosaHa B Buae 6asbl AaHHLIX B NPOrPAMMHOM
npoaykte Business Studio. BusHec-mopenv 6aHka ABnsetca  3GPEKTUBHBIM  MHCTPYMEHTOM 1
MHGOPMALMOHHO-METOANYECKMM Nocobuem no GpopmManu3aunnm M COBEPLIEHCTBOBAHMIO AEATENbHOCTY

2 HaHKa. :

Wcnonb3osaHue yKasaHHOW MOAENM Ha HauyanbHOW CTaAWM MOAEANPOBAaHWA COBCTBEHHbBIX
NPOLEeCCcoB No3BONAET OUEHWUTb 06bem M TPYAOEMKOCTb NMpeAcTosAwei paboTbl, Y4eTko chopMyanpoBaTh
BONPOCHI K APYrMM NOAPAsAEeNEeHNUam A8 NONyYeHUs Heobxoanmoin uupopmaumn. Mpaduyeckas Mogens
npeacrasnenns 6U3HEC-NPOLECCOB NO3BO/IAET CAeNaTbh pesynbTaT NOHATHLIM A8 BCEX Nosb3osaTeneil oT
UCnonHuTeNen A0 3aKasunkos (pykosoacTsa). OueHb yA06EH MHCTPYMEHT BKAIOYEHUA B MOZENb CYBbEKTOB
AEATeNbHOCTU, UCMNONb3YEMbIX HOPMATUBHbLIX [AOKYMEHTOB, MPOrPaMMHbIX MPOAYKTOB W noxasaTeneil
npoueccos. brsHec-moaenb 6aHka NO3BONAET 3HAUNTENBHO MOBbICUTL KAYECTBO BLINONHEHUA NPOEKTOB.

MOXHO CyWEeCTBEHHO yayqLnTb 3G deKTUBHOCTb paboTbl 3a cueT:
®  YMEHbLEHNA PUCKA OWNOOK U HEBEPHbIX PeLleHuit B xoae bUsHec-MoaennpoBaHus;

®  COKpaLLeHWs BPEeMEeHU CTapTa NPOeKTa (CO3AaHMNE CTPYKTYPbl MOENN, BbI6OP HOTaLMIA);
®  MCMO/b30BaHNUA TUMOBbIX MOAE/IEN NPOLECCOB;
®  1CNONb30BaHMA 06Pa3LLOB HOPMATUBHbIX AJOKYMEHTOB.

Uenbto ncnonbsosanus busHec-mogenv OaHka asnsetcs paspaboTka aBTOMaTU3MPOBAHHONM CUCTEMbI
MHYOPMALMOHHOTO  obecnedeHna U oueHKa 3IGGEKTUBHOCTM AeATeNbHOCTM BaHKa W OTAeNbHbIX
COTPYZAHWKOB.

CTouT OTMEeTUTb, YTO AaHHaA mojenb CoAepKunT B cebe He TONbKO onucaHue 6M3HeC-FIpOLI,€CCOB baHKa,
HO U yXe roTOBble CTpaTernyeCkme KapTbl, K/1loYeBblie nokasaTenu Bd)d)eKTMBHOCTM n MHOroe gpyroe.

Takum 06pasom, mMbl NOAYEPKMBAEM, YTO pa3paboTKa U aKTUBHOE MCMO/b30BaHME B HaweMm BaHke
KOMMIEKCHON OU3HEC-MOAeNM ABNAGTCA OAHMM W3 KAKOYeBbIX (aKTOPOB ycnexa, KOTOPbIA CnocobeTeyer
passuTUIO BaHKa, nOBbIWEHWIO 3PPEKTUBHOCTM pPaboTbl COTPYAHWUKOB, (YHKUMOHMPOBAHWUA bu3Hec-
NPOUECCOoB M peanusalMn CTpaTerMyeckux uenein. Ha ocHose GWU3HEC-MOAE/NM BbINOMHAKTCA peanbHbie
npakTuyeckne 3aAauun, Hanpumvep: obyyeHne coTpyaHUKOB, BHEAPEHNE MHOOPMALMOHHbIX CUCTEM W CUCTEM
yrnpas/ieHus, ynpasnexHune 6UsHec-npoyeccammn u ap.
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