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Our Concern and Motivation
Business Architecture Manifesto *

We are still focused on technology, machinery, techniques (e.g. 
lean, agile, capabilities), speed, software … we are still writing 
code.  We now have billions of lines of code. 

• Is it flexible? No. 
• Is it integrated? No. 
• Is it reusable? No. 
• Is it interoperable? No. 
• Is it aligned with business strategies? No. 
• Is it secure? No. 
• Is it meeting expectations? No.

* Ref: Burlton, Ross, Zachman …..
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The Challenge has Changed
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A New Business Scorecard
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Business Agility Manifesto – General Management Imperatives:

• Facilitate Business Change 
• Create Value 
• Implement Business Strategies
• Provide Security
• Assure Sustainability
• Manage Business Risk 
• Encourage Appropriate Innovation or Control
• Enable Collaboration 
• Optimize Resources 
• Manage Knowledge

© Roger T. Burlton, Ronald G. Ross & John A. Zachman
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Business Agility Manifesto – Core Concept Diagram
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Business Architecture *

The goal of Business Architecture is ultimately to 
identify non-redundant, reusable resources to be able 

to execute the business strategy.

* According to Burlton, Ross, Zachman
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Value Chain Orientation not Organization Structure



1010

www.processrenewal.com
© Process Renewal Group 2017

The Strategic Outcomes North Star 
Guides All Design and Change Decisions

Note: the % numbers are 
the relative importance of 
that outcome statement 
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Stakeholder value: Connecting to the Marketplace
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Business Architecture: Alignment for Business Agility
A Strategic Capability brings together a number of supporting resources to deliver intended 

value results
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The Business Concept Model is the foundation 
for Business Architecture and Agility *
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* Basis for Information, Processes, Capabilities, Rules, KPIs
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A Business Process: About work that transforms and is of value

A Process
Input Output

English: * http://www.bptrends.com/bpmmanifesto.cfm

Manifesto available in 14 languages including Russian
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Business Processes and Business Capabilities

This hierarchy is incorrect
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Value Chain
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Many to many Process to Capability Mapping

Process (subset only)

Capability (subset only)
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Prioritize Processes: Pain-Gain Triage (Nine Block)

1. Process Gain (left – right)
• World Class 
• Best Practice 
• Competent

2. Process Pain (top – bottom)
• Bottom third (smallest gap)
• Middle
• Top (largest gap)
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Fanning out and back

19
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improve broken processes
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Use the Burlton Hexagon to help structure your capability 
change program

Cause of Performance and Plan for Transformation
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Approach to build an Agile Business architecture
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Some References

• Business Agility Manifesto 
• www.busagilitymanifesto.org

• Business Process Manifesto
• www.bptrends.com/resources/bp-manifesto/

• Business Architecture series of articles
• http://www.processrenewal.com/articles-resources/


