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PeueH3uaA.

B HacToAwee Bpems BO Bcex chepax IKOHOMMKM W, B YACTHOCTH, B PUHAHCOBOM CeKTOpe
3HAYUTe/IbHYI0 PONb  MIPAeT KavyecTBO cuUCTembl ynpasneHus. Ocobylo aKTyanbHOCTb
npuobpeTatoT HOoBbIE YNpaBNEHYeCKUE TEXHONOTUM.

AO «BNAABU3HECBAHK» noctasun nepes coboil 3agayy BHeAPEHUA MpPOLLECCHOM
Moaenu ynpasneHua. [1na nosblweHWa 3GPeKTUBHOCTM paboTbl MO ONUCaHMIO ONTUMM3ALLMK
6usHec-npoueccoe TpeboBanocb eAMHOE TEeXHONOrMYecKoe peleHue. . O3HAKOMUBLLUCH C
BO3MOXHOCTAMKU 10 pasnuuHbix paspaboTyukos B 06nacTM MpoueccHOro MoaenupoBaHus,
HaWKW CNeuuanucTbl NPULWN K BbIBOAY, YTO HaWNYHLWKWM COOTHOWEHWEM LeHa/BO3MOMKHOCTH
obnagaer cuctema ynpasnenus 6usHec-npoueccamu Business Studio ot komnanuu CTY-Codr.

OcHoBsHoOW uenbio npuobpeteHus Business Studio (8 komnnekTe c KOMNAEKCHOM TUNOBOI
mogenbio 6aHk sBepcun 6.0) 6biN0 pelleHne Taknx 3afauy, Kak onucaHue GU3HeC-NPOLLECCoB «as
is» U mogenupoBaHue npoueccos «to be», NOAroToBKa COOTBETCTBYIOWMX PErnameHTOB M
WHCTPYKUUIA. [leicTBuTenbHo, Business Studio, no3sonss HarnsgHbiM cnocobom npeacTasuTb
busHec-npoueccbl ANA UX MEPEeOCMbICIEHUA W MEPenpOeKTUPOBAHMA (PEUHIKUHWUPUHTA),
ABNAGTCA  YAOOHbIM  MHCTPYMEHTOM  KOHCTPYWPOBAHWA  pernameHTOB, OAHAKO 3TUM
BO3MOXHOCTM CUCTeMbl He oOrpaHuumBatoTcA. bnarosapa peanusoBaHHOMY cUCTEMHOMY
noaxody Business Studio nomoraer peanu3osBaTb CTaHAAPTbI NO KOHTPOMIO, aHanAU3y W
KOPPEeKTUPOBKE KNIOYEBbIX MOKaslaTeNel [eATeNIbHOCTM KaK Ha YPOBHE CTPYKTYPHbIX
noapasfenexuit, Tak U baHka B8 uenom. Takum obpas3om, 3aknagbiBaa B CUCTEMY AaHHbIE O
pecypcax M TUNOBbIX Npoueccax WX B3aUMOAEWCTBUA, Mbl BbICTDAMBAEM MNYTM AOCTUMKEHWUA
CTpaTernyeckux ueneu Hawero bauka.

Ocoboe BHMMaHMe pykoBoAcTBa baHka npuBiekna BO3MOMHOCTb CO34aHMA
KOMNNEKCHOW Mopaenu ynpasneHua BaHKOM, B pamKax KOTOPOW BO3MOMHO MCNONb30BaHWe
Ny4WnX NpakTMK WM Tunosbix obpa3uyos 6u3Hec-npoueccoB, cHOPMMPOBAHHLIX Ha OCHOBE
YCNEWHOro onbiTa APYrux KPeaUTHbIX OPraHU3aumii.

Pykosoacteo AO «B/IAABU3HECBAHK» BbipaxaeT 6narogapHoctb paspaboTumkam
cuctembl Business Studio, a Takxke conposoxaatowmm MO cotpyaHnKam Komnanum CTY-Cogr. B
3HauMTeNbHOW CTeneHu 6narogapa Ux cepbesHOMy U KBanubUUMPOBaAHHOMY Noaxody K paboTe
YCTaHOBKa WM 3KCnayatauuMa cuctembl npoxoauT 6e3 npobnem, ¢ yyetom BCeX MNOXKenaHwuii
nonb3osarenen. '
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